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All times in the Business Programme are local. 

 

THURSDAY, MAY 28, 2026 

May 28, 2026  

09:00–10:00 

 

''Maritime Congress – Russian Far East 2026'' 

Participant’s registration / Welcome coffee / Exhibition opening    

May 28, 2026  

10:00–11:30 

‘’BLUE’’ Hall, FEFU 
Campus, Building B, 
Level 6 

 
Simultaneous 
interpretation 
(Russian/English) 

''Maritime Congress – Russian Far East 2026'' 

Session 

“International Shipping: Asset Management Strategy in the New Geopolitical Reality’’ 

The Russian fleet maintains a stable presence in global logistics; however, the legal, 
insurance, and financial environment is becoming more complex in the face of new external 
challenges. Changes of jurisdiction, sanctions, liability insurance issues, technical legitimacy 
of the fleet, and repair capacity management – all of this requires not just situational 
decisions, but a comprehensive asset management strategy from Russian shipowners. 

The session will feature representatives of federal authorities, top management of major 
shipping companies, and experts in maritime law, insurance, and classification. Participants 
will discuss current challenges for Russian shipping and ways to adapt to the new geopolitical 
reality. 

 
Discussion Topics: 

1. Economics of Maritime Logistics under Sanctions and Armed Conflicts. The rise in 
freight rates due to longer haul distances. Analysis of total cost of vessel ownership when 
switching from traditional routes to the Northern Sea Route or Trans-Caspian routes. The 
formation of a "sanctions premium" on fuel and expenses in neutral ports. 

2. Establishment of a Russian Protection and Indemnity (P&I) Club. Analysis of the 
structure and role of English P&I Clubs. Assessing the necessity of creating a national club 
to ensure cargo flows. Legal and financial aspects: capital formation, reinsurance protection, 
and development of coverage rules. 

3. Structural Risks and Import Substitution. How to maintain the technical condition of the 
fleet without Western spare parts. Estimating repair costs and timelines. The rising cost of 
maintenance services due to parallel imports. Examples of fleet deterioration under 
conditions of limited access to original service centers. 

4. Chartering Strategies and Cargo Liability. How to redistribute risks of delays, downtime, 
and national security threats. Review of best practices for including "war and sanctions 
clauses" in charters. Legal possibilities and risks of shifting part of insurance expenses to the 
cargo owner. 

5. Russian Flag – Privilege or Necessity? Support measures for shipowners under the 
Russian flag. Analysis of programs for preferential leasing, interest rate compensation on 
construction loans, and subsidization of insurance rates. Sharing best practices in obtaining 
state support for Far East and Arctic projects. 

6. Minimizing Risks of Vessel Detention and Arrest. Algorithms for maneuvering between 
legal traps for Russian shipowners. Assessment of the increase in cases of administrative 
and criminal detention of vessels flying the Russian flag. Issues of environmental and 
sanctions compliance. Recommendations for shipowners and insurers. 
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7. Far East Practice and International Cooperation. The experience of Far Eastern 
shipping companies in managing legal, insurance, and sanctions risks. Cooperation with 
counterparties in the Asia-Pacific Region. Development of the Chennai – Vladivostok Eastern 
Maritime Corridor and prospects for cooperation with India in the shipping sector. 

 
Speakers: 

• Aleksandr Anikin, General Director, Status-Volga LLC; Chairman of the 
Commission for the Development of the Insurance Market and Industrial Insurance, 
Council for Financial, Industrial and Investment Policy of the RF CCI 

• Georgy Bedrik, Deputy General Director, Russian Maritime Register of Shipping 

• Mikhail Veselov, Independent Expert in International Trade Cooperation, 
Practitioner in the Development of Industrial Initiatives for the Maritime Industry 

• Dmitry Mikhaylov, Head of the Department for Agency of Maritime Foreign Trade 
Services, Branch of FIT LLC 

• Mikhail Nazarov, Managing Director for Client Relations, SOGAZ JSC 

• Natalia Prissekina, Executive Secretary of the Branch of the International 
Commercial Arbitration Court (ICAC) and the Branch of the Maritime Arbitration 
Commission (MAC) at the Chamber of Commerce and Industry of the Russian 
Federation in Vladivostok; Partner, Head of the Far East Office, Pepeliaev Group 
LLC 

• Konstantin Sidorenko, Minister of International and Foreign Economic Relations of 
Primorsky Krai 

  
Moderator: 

• Aleksey Karchemov, Partner, Head of International Trade, Customs, Maritime and 
Transport Law Practice, EPAM Law Firm 

 

Organizer(s): NEVA-International  
Participation format:  Participation is free for registered Congress delegates.  

 

May 28 2026 

10:00–11:30 

‘’SREDNIY’’ Hall, 
FEFU Campus, 
Building B, Level 6 

 ‘’Maritime Congress – Russian Far East 2026’’ 

Session 

"Engineering for Shipbuilding in the Far East and Arctic: From Project to Series" 

Today, over 70% of the global order book for container ships and car carriers consists of 
vessels powered by alternative fuels. Investments in dual-fuel fleets have exceeded USD 
150 billion. For Russian shipbuilding, this necessitates a fundamental revision of engineering 
approaches—from selecting optimal vessel types for operations in the Arctic and the Far East 
to localizing technologies, without which creating a competitive fleet in the next 10–15 years 
will be impossible. The discussion will focus on engineering solutions that are already laying 
the foundation for the future Russian fleet. 

The session will be attended by developers of advanced projects, manufacturers of marine 
equipment, technical directors of shipping companies, and representatives of leading Far 
Eastern shipyards. They will examine specific engineering solutions and discuss how to build 
effective cooperation between design bureaus, suppliers, and shipbuilding yards. 

 
Discussion Topics: 

1. Global Design Trends and Their Projection onto the Far East. The dominance of dual-
fuel vessels in the global order book. The concept of fuel-ready projects. Demand for vessels 
for the Northern Sea Route and Far Eastern cabotage: large-tonnage gas carriers, ice-class 
tankers, container ships, and supply vessels. 

2. Engineering Solutions in Far Eastern Shipyard Projects. Design features of various 
vessel types for the conditions of the Far East and Arctic: large-tonnage gas carriers, ice-
class tankers, container ships, supply vessels, ferries, rescue and fishing vessels. Adaptation 
of standard designs to customer requirements and ice classes. Experience in implementing 
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new materials and technological solutions. Engineering challenges in the creation of new 
shipbuilding capacities. 

3. Technological Advancement: From Basic Import Substitution to Breakthrough 
Innovation. The departure of Western technologies as an opportunity to create 
fundamentally new technological solutions. Domestic developments in membrane systems 
for LNG storage, dual-fuel engines, and cryogenic equipment. Prospects for joint 
developments with partners from friendly countries in the field of marine engineering. 

4. Digital Engineering and Integration. End-to-end digital platforms for design and data 
management. Experience in implementing PLM/PDM solutions. Digital twins and predictive 
analytics in vessel design and operation. 

5. Labor Productivity and Process Optimization as a Response to Staff 
Shortages. Implementation of lean manufacturing principles and digital tools to optimize the 
working time of key specialists without compromising quality. 

 

Speakers: 

• Vadim Antonov, Director for Key Clients, CSoft Group of Companies 

• Oleg Bratukhin, Chief Designer, National Research Center for Scientific and 

Technical Support for the Creation of the Flagship Russian Fleet, Far Eastern 

Federal University (FEFU) 

• Nikolay Zhukov, Head of Innovative Projects, Clever 

• Aleksey Zakharov, Head of the Technical Expertise Department, Russian Maritime 

Register of Shipping 

• Ruslan Krylov, General Director, Regent Baltika LLC 

• Aleksandr Petrov, Director of the Department for Development of Industry-Specific 

Solutions for Shipbuilding, ASCON 

• Oleg Sinenkov, Key Account Manager, Kursk Electrical Equipment Plant JSC 

 

Moderator: 

• Oleg Surov, Candidate of Technical Sciences, Associate Professor, Professor of 

the Department of Marine Engineering and Transport, Far Eastern Federal University 

(FEFU) 

 
Organizer(s): NEVA-International  
Participation format:  Participation is free for registered Congress delegates.  
 

May 28, 2026 

10:00–11:30 

‘’MORSKOY’’ Hall, 
FEFU Campus, 
Building B, Level 5 

 ‘’Maritime Congress – Russian Far East 2026’’ 

Session  

"Innovative Technologies for the Far Eastern Fishing Fleet: Path to Increased 
Profitability”  

The fishing fleet of the Far East has entered an era of technological transformation. New 
vessels of the ST-192 project, crabbers, and the medium-tonnage fleet require a 
fundamentally different approach to equipment, automation, and digitalization. Next-
generation hydroacoustics, bioresource search and monitoring systems, "smart" fishing gear, 
automated processing lines, satellite communications, and AI diagnostics are no longer an 
option but a prerequisite for efficient operation amidst growing competition and staff 
shortages. 

The session will feature heads of fishing companies, equipment and software developers, 
representatives of shipyards, and research institutes. Participants will discuss real-world 
cases of innovation implementation, import substitution challenges, and prospects for 
technological leadership in Russian fisheries. 

 
Discussion Topics: 
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1. Next-Generation Hydroacoustics: How Search Technologies Are Changing Fishing 
Efficiency. Experience in using multibeam echo sounders, side-scan sonars, and acoustic 
profiling systems to detect fish and crab aggregations. Reducing search costs, increasing 
catch rates, and cutting "idle" time. 

2. Automation of Fishing and Processing: From Sensors to AI. Remote catch monitoring 
systems, "smart" fishing gear with sensors, automated onboard factories. Operating 
experience of super-trawlers with full processing cycles. Reducing manual labor, improving 
product quality, and increasing added value. 

3. Import Substitution in Marine Equipment for the Fishing Fleet: What Exists and What 
Is in Development. Engines, pumps, hydraulics, cooling systems, compressors, filters – 
where substitution has succeeded and where risks remain. Successful localization cases. 
Prospects for the development of Russian marine engineering for the fishing fleet. 

4. "Smart" Fishing Gear: Selectivity, Bycatch Reduction, and Trawl Automation. New 
trawl designs using sensors and control systems to reduce bycatch, lower fuel consumption, 
and increase fishing efficiency. Operational experience in the Far Eastern Basin. 

5. Energy Efficiency and Environmental Friendliness of the Fishing Fleet: How to 
Reduce Fuel Costs and the Carbon Footprint. Optimizing engine operating modes, heat 
recovery systems, the use of alternative fuels, and emission reduction. Impact on production 
costs and competitiveness. 

6. Digital Fishery Management: How Technology Is Changing Decision-
Making. Satellite monitoring of bioresources, predictive models, automated voyage 
planning, and onshore inventory management. The shift from intuitive decisions to real-time 
analytics. Cases of implementation in Far Eastern companies. 

7. Economics of Innovation: How to Assess the Return on Investment of Technological 
Solutions. Methods for calculating ROI during fleet modernization. Investment in automation 
versus savings on crew and fuel. Experience of Far Eastern companies: what paid off quickly 
and what has not yet. 

 
Speakers: 

• Andrey Beletsky, Director of Shipbuilding, Antey Asset Management LLC 

• Konstantin Globenko, General Director, Russian Fishery Company (RFC) 

• Anton Gubankov, Head of the Marine Unmanned Aviation Laboratory, Admiral G.I. 
Nevelskoy Maritime State University 

• Eduard Zhigun, General Director, HAUS Rus JSC 

• Lev Zasypko, First Deputy General Director, Marine Complex Systems LLC 

• Dmitry Klyuneev, Director of the Fishery Complex Development Department, 
Corporation for the Development of the Far East and Arctic (KRDV) 

• Georgy Martynov, President, Association of Fishery Enterprises of Primorye 

• Vladimir Rachin, Deputy Director of the Sales and Contracting Department for Civil 
Vessels, United Shipbuilding Corporation 

• Marina Sokolova, Vice-Rector for Research and Innovation, Far Eastern State 
Technical Fisheries University (Dalrybvtuz) 

• Lyudmila Talabaeva, Senator of the Russian Federation, Member of the Federation 
Council Committee on Agrarian and Food Policy and Environmental Management 

• Aleksandr Charkin, Acting Director, V.I. Il'ichev Pacific Oceanological Institute, Far 
Eastern Branch of the Russian Academy of Sciences 

 

Moderator: 

• Sergey Abdykerov, Director of the Department of Shipbuilding Industry and Marine 

Engineering, Ministry of Industry and Trade of the Russian Federation 

 
Organizer(s): NEVA-International  
Participation format:  Participation is free for registered Congress delegates. 
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28 мая 2026  

10:00–13:00 

Professors’ Club, 
FEFU Campus, 
Building A, Level 11 
 

Simultaneous 
interpretation 
(Russian/English/ 
Chinese)  

  
 
 
 
 
 
 
 
 
10:00–10:05 
 
10:05–10:15 
 
10:15–10:20 
 
 
 
 
 
10:20–10:40 
 
 
10:40–11:00 
 
 
 
11:00–11:20 
 
11:20–11:40 
 
 
11:40–12:00 
 
 
 
 
12:00–12:20 
 
 
12:20–12:40 
 
 
 
 
12:40–13:00 
 
 
 

"Maritime Congress – Russian Far East 2026” 

Conference 
Russian–Chinese Conference on Technologies for Intelligent and Autonomous 
Vessels 

The development of autonomous navigation and the introduction of unmanned technologies 
in the maritime industry are currently constrained by a number of factors: the lack of unified 
regulatory requirements, fragmentation between Russian and Chinese technical solutions, 
limited experience in the practical operation of MASS (Maritime Autonomous Surface Ships) 
in the complex hydro-meteorological conditions of the Far East and the Arctic, as well as 
unresolved issues of cybersecurity and the integration of heterogeneous systems (surface, 
underwater, and aerial unmanned platforms) into a unified digital framework. 

The conference will bring together leading universities, research centers, and industrial 
companies from Russia and China to present practical solutions, regulatory approaches, and 
advanced technologies in autonomous navigation, unmanned vessels, and multi-agent 
maritime systems oriented toward development and deployment on the Russian market. 
Participants will discuss ways to overcome existing barriers, harmonize Russian and Chinese 
certification approaches, and explore prospects for joint projects in the Far East. 

 

Welcome Remarks: 

• Aleksandr Pinsky, Chairman of the Supervisory Board, MARINET Industry 

Center online 

• Cai Chengtao, Deputy Head of ICNAME; Dean of the College of Intelligent Sciences 

and Engineering, Harbin Engineering University; Deputy Head of ICNAME 

• Ruslan Gulidov, Vice-Rector for Research, Admiral G.I. Nevelskoy Maritime State 

University 

 

Speakers: 

• Viktor Tarasov, Senior Expert, Secretary of the Marine Robotics Section, Russian 

Maritime Register of Shipping 

Overview of Risks in Underwater Technical Operations  

• Chris Yan, Sales Director, OceanAlpha Group 

Towards New Horizons: Opportunities and Challenges of Unmanned Surface 

Vehicles 

• Evgeny Shishenin, General Director, Sitronics KT 

Autonomous Vessels for Regional Logistics  

• Zhang Xiaoyue, Associate Professor, Harbin Engineering University 

Research on Intelligent Trajectory Planning and Dynamic Obstacle Avoidance for 

Unmanned Surface Vehicles in Complex Conditions 

• Dmitry Proshchenko, Head of the Marine Technopark" Research and Innovation 

Complex, Head of the Marine Robotics Laboratory, Admiral G.I. Nevelskoy Maritime 

State University 

Underwater Vehicles, Autonomous Surface Vessels and UAVs Operating Within a 

Unified Digital Environment 

• Yangmin Huang, Associate Professor, Wuhan University of Technology 

Interpretable and Interactive Decision Support System for MASS: Approaches and 

Prospects  

• Aleksandr Bengard, Senior Lecturer, Department of Electronics, 

Telecommunications and Instrument Engineering, Polytechnic Institute, FEFU 

Improving Detection Accuracy of Small Underwater Objects in the Protection of 

Marine Engineering Structures  

• Lei Wenhui, Chief Expert on Artificial Intelligence, Department of Intelligent 

Systems, China State Shipbuilding Corporation online 

Research in Operational Design of Autonomous Navigation Systems  
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13:00–13:20 
 
 
 
13:20–13:40 
 

• Pavel Popov, Deputy Director, Research Institute of Transport, Russian University 

of Transport 

Key Research Areas of the Russian University of Transport in Autonomous Shipping  

 

Discussion, closing of the Сonference 

 

Moderator: 

• Sergey Mun, Director, Robotics Development Center LLC 

 

Organizer(s): NEVA-International 

Co-organizer(s): ICNAME (Association for Innovation and Cooperation in Shipbuilding and 

Marine Instrumentation, China), MARINET Industry Center (Russia) 

Participation format:  Participation is free for registered Congress delegates. 
 
 

May 28, 2026 

11:30–12:30 

 

"Maritime Congress – Russian Far East 2026” 

Break / Exhibition work / Business negotiations 

May 28, 2026 

12:30–14:00 

Small panoramic hall, 
FEFU Campus, 
Building “A”, Level 12 

 

 

 
 

"Maritime Congress – Russian Far East 2026” 

Special Event 

Business Breakfast by Sinotruk Vostok: “Partnership for the Efficient Operation of 
Far Eastern Ports and Transport” 

The development of port infrastructure in the Far East and the Northern Sea Route requires 
reliable and modern equipment: portal cranes, terminal tractors, container ships, and 
refrigerators. Sinotruk Vostok, an official partner of NPHMC (crane equipment) and a 
distributor of SINOTRUK (automotive and special vehicles), presents a range of equipment 
for ports, terminals, and logistics centers in the macro-region. 

Participants of the business breakfast – representatives of ports, stevedoring companies, 
terminal operators, shipping and logistics enterprises, and development institutions – will 
discuss the needs of port infrastructure for new equipment, opportunities for service 
localization, as well as government support measures for the renewal of port equipment 
fleets. 

 
Discussion Topics: 

1. The Role of the Northern Sea Route as a Driver for the Development of Port 
Infrastructure in the Far East. Strategic relevance, cargo flow forecasts, and equipment 
requirements for operations in NSR conditions. 

2. NPHMC Crane Equipment for Far Eastern Ports. A range of portal cranes with lifting 
capacities from 16 to 330 tons, STS cranes (40–65 tons), RTG/RMG cranes, and ship 
loaders with capacities from 1,000 to 8,500 tons per hour. Experience in supply and 
operation. 

3. SINOTRUK Equipment for Ports and Terminals. Terminal tractors, special equipment 
for coal terminals, refrigerators, semi-trailers for containers, and dump trucks. Solutions for 
harsh operating conditions. 

4. Supply Logistics and Service Maintenance. Organization of crane and equipment 
delivery to customer sites, full shipment cycle. Warranty service, customer staff training, 
technical support, and provision of additional services and equipment. 

5. Modernization of Port Infrastructure: Needs and Mechanisms for Equipment 
Renewal. Analysis of the current state of port equipment, the need to replace outdated 
machinery. Opportunities for leasing, preferential lending, and special regime preferences 
(ASEZ, SPV) for port operators. 
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6. Service Localization and Cooperation with Russian Enterprises. Prospects for the 
development of SINOTRUK and NPHMC service centers in the Far East, local personnel 
training, and cooperation with regional suppliers. 

 

Speakers: 

• Mikhail Limankin, Head of Sales for NPHMC Brand 

"Crane Equipment for Far Eastern Ports: From Portal Cranes to Ship Loaders" 

• Mikhail Sumin, Head of Dealer Network Development for SINOTRUK, Sinotruk 

Vostok Company 

"SINOTRUK Equipment for Ports and Terminals: Terminal Tractors, Special 

Equipment, Refrigerators, Trucks" 

 

Moderator: 

• Aleksandra Maksimets, General Director, Russtroyconsulting HC LLC; Head of the 

Commission for Integrated Development of Territories in the Far East and Arctic, 

Public Council under the Ministry for the Development of the Russian Far East and 

Arctic 

 
Organizer(s):  Sinotruk Vostok Company 
Participation format:   Participation is by organizer’s invitation only. Pre-registration 
required. 

 

May 28, 2026 

12:30–14:00 

‘’BLUE’’ hall, FEFU 
Campus, Building B, 
Level 6 
 
Simultaneous 
interpretation 
(Russian / English) 

 

Live broadcast  

  

"Maritime Congress – Russian Far East 2026” 

Conference 

“Trans-Arctic Transport Corridor: Developing the Eastern Sector of the Northern Sea 
Route and Integration with the Far East"  

The formation of the Trans-Arctic Transport Corridor is a strategic task set by the President 
of the Russian Federation. A unified transport system integrating the Northern Sea Route, 
Siberian rivers, and railway corridors opens fundamentally new opportunities for Russia’s 
integration into the logistics chains of the Asia-Pacific region. 

The development of the eastern sector of the NSR is becoming a key factor in modernizing 
the transport system of the Far East. Growing cargo flows, plans for year-round navigation, 
and new investment projects require the synchronized development of the icebreaker fleet, 
port infrastructure, safety systems, and multimodal logistics. Of particular importance is the 
integration of river routes (the Lena, Amur, and Kolyma) and railway approaches (the Baikal-
Amur Mainline and the Trans-Siberian Railway) into a unified transport framework. At the 
same time, port capacities along the NSR route currently exceed demand by two times.  

The key challenge is shifting from infrastructure expansion to its efficient utilization and 
synchronization of all links in the logistics chain. The Ministry of Transport’s focus is on 
creating multimodal logistics centers along the Trans-Arctic Corridor and ensuring a 
seamless “customer journey”: cargo delivery and passenger transportation “door to door” 
using all modes of transport. 

The discussion on the prospects of the eastern sector of the NSR will take place at the final 
stage of forming the new Arctic Development Strategy through 2050, which will define cargo 
throughput targets and infrastructure development benchmarks. 

The conference will bring together heads of federal agencies, representatives of the State 
Corporation Rosatom, governors of Far Eastern regions, leaders of river shipping companies 
and railway operators, as well as heads of specialized organizations responsible for 
infrastructure development and maritime safety. Participants will discuss the current state 
and future prospects of the eastern sector of the NSR within the Trans-Arctic Corridor 
framework, opportunities to utilize existing surplus capacity to attract transit cargo from Asia-
Pacific countries and optimize northern supply logistics, and will formulate proposals for 
further development of the route. 
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Discussion Topics: 

1. The Trans-Arctic Transport Corridor: From Concept to Implementation. The role of 
the Far East as the eastern gateway of a unified transport system. Integration of the Northern 
Sea Route with Siberian river basins and railway mainlines. The Ministry of Transport's 
priority: creating multimodal logistics centers along the NSR route and ensuring seamless 
door-to-door logistics. Infrastructure development plans through 2030–2035. 

2. Icebreaker and Transport Fleet for the Trans-Arctic Corridor. Demand for new 
icebreakers, gas carriers, supply vessels, river and mixed-service vessels. Fleet renewal 
programs and the use of Far Eastern shipbuilding capacities. Ice-strengthening technologies 
and dual-fuel engines. How to ensure rhythmic fleet utilization when port infrastructure on 
the NSR has double the existing capacity? Synchronizing vessel schedules with the 
readiness of ports and multimodal centers to receive and transship cargo. 

3. Hub Ports and Coastal Infrastructure Along the NSR Route. Development of the ports 
of Petropavlovsk-Kamchatsky, Provideniya Bay, Korsakov, and Vanino. The pressing task is 
not capacity expansion (currently double the current cargo flow), but their efficient use and 
synchronization with land infrastructure. Development of emergency response centers and 
repair bases. Dredging and navigational support. The role of river ports (Khabarovsk, 
Yakutsk, Dzhalinda) in the unified system. 

4. Northern Delivery: New Logistics Solutions within the Trans-Arctic 
Corridor. Commencement of operations of the unified maritime operator for northern 
delivery – Rosatom Arctic JSC. Expected outcomes for Kamchatka, Sakhalin, Yakutia, and 
Khabarovsk Krai. The special case of Magadan Oblast, which maintains its own independent 
logistics. Digitalization of supplies through the FGIS "Northern Delivery". How can the 
existing excess port capacity of the NSR be used to optimize northern delivery schemes and 
reduce logistics costs? The role of river transport in delivering cargo to hard-to-reach areas. 

5. Navigation Safety and Ecology. Vessel Traffic Management Systems, satellite 
communications, and ice monitoring. Emergency response preparedness and environmental 
protection. Hydrographic support and navigational charts. Given the growth in cargo traffic 
and the availability of reserve capacity, how can we ensure the safety of year-round 
navigation and the environmental sustainability of Arctic waters? Comprehensive solutions: 
from developing monitoring and hydrographic systems to strengthening emergency response 
infrastructure. 

6. International Cooperation and Transit Potential. Prospects for attracting cargo from 
Asia-Pacific countries for transit through the Trans-Arctic Corridor. Experience of partnership 
with China, India, and other states. Integration of the NSR into global logistics chains. The 
key question for discussion: how can the double capacity of Arctic ports be turned into a 
competitive advantage to attract international transit cargo, and what multimodal services 
need to be created for this purpose? 

 
Speakers: 

• Aleksey Drozhzhinov, Head of Sales, Bureau 1440 

• Mikhail Zavyalov, Vice-President – Head of the Banking Support Development 
Department, Gazprombank 

• Aleksandr Lazarenko, First Deputy General Director for the Implementation of the 
Unified Maritime Operator, Rosatom Arctic JSC 

• Sergey Moninets, Head of the Scientific Laboratory for Monitoring and Ensuring 
Environmental Safety of the Arctic and the Northern Sea Route, Admiral G.I. 
Nevelskoy Maritime State University 

• Ekaterina Petrova, Deputy Director for Science, Navigation Institute, Far Eastern 
State Technical Fisheries University (Dalrybvtuz) 

• Roman Pokromkin, Technical Director, Sovcomflot PJSC 

• Vladimir Rachin, Deputy Director of the Sales and Contracting Department for Civil 
Vessels, United Shipbuilding Corporation 

• Evgeniya Sobolevskaya, Doctoral Candidate, Admiral G.I. Nevelskoy Maritime 
State University 
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Moderator: 

• Aleksey S. Karchemov, Partner, Head of International Trade, Customs, Maritime 
and Transport Law Practice, EPAM Law Firm 

 

Organizer(s): NEVA-International 

Participation format:  Participation is free for registered Congress delegates. 
 

May 28, 2026 

12:30–14:00 

‘’SREDNIY’’ Hall, 
FEFU Campus, 
Building B, Level 6 

 

 "Maritime Congress – Russian Far East 2026” 

Session 

"The Shipbuilding Complex of the Far East: Cooperation as a Basis of Technological 
Sovereignty” 

The shipbuilding complex of the Russian Far East is entering a new stage of development. 
United Shipbuilding Corporation (USC) JSC plans to construct a new shipyard in 
Promezhutochnaya Bay (Vladivostok) — a megaproject that, once it reaches full capacity, 
will be capable of producing up to 12 large- and medium-tonnage vessels per year. At the 
same time, the Zvezda Shipbuilding Complex in Bolshoy Kamen continues to develop — the 
largest shipyard in Russia, specializing in the construction of ice-class vessels, tankers, and 
gas carriers. In 2027, the completion of the second construction phase is planned, which will 
allow it to reach a capacity of 330,000 tons of steel processing per year. 

One of the key challenges of the Russian maritime industry is an aging fleet. The average 
age of civilian vessels in Russia is 38 years. More than half of the existing large- and medium-
tonnage fleet falls into this category, creating risks for navigation safety and environmental 
protection. There is ongoing discussion about introducing a maximum service life for vessels 
(similar to railway wagons). However, industry participants – primarily shipowners – advocate 
for a flexible, differentiated approach that takes into account the actual technical condition of 
vessels rather than age alone. 

The session will bring together representatives of the United Shipbuilding Corporation (USC), 
the Zvezda Shipbuilding Complex, regional authorities, operating shipyards, design bureaus, 
and potential customers. The discussion will focus on synchronizing plans for the 
construction of the new shipyard and the modernization of existing facilities with the 
development of cooperation chains, workforce development, and the needs of shipping 
companies in the Far East and the Arctic. 

 
Discussion Topics: 

1. New Shipyard in Promezhutochnaya Bay: Project Status and Prospects. Project 
presentation. Goals and objectives. Production capacity. Current status and implementation 
outlook.  

2. Existing Far Eastern Shipyards: Modernization and New Specialization. Zvezda 
Shipbuilding Complex — current status as the largest shipyard in the Far East and prospects 
for expanding its order portfolio.  

3. Cooperation and Localization: International Dimension. Cooperation with Chinese 
contractors in the construction of the new shipyard, including procurement of key equipment 
and technologies. Opportunities and challenges for localization and the formation of 
sustainable supply chains in the Far East. Prospects for cooperation with India in 
shipbuilding, including the creation of joint shipbuilding clusters in port zones (Mumbai, 
Chennai) and technology transfer for specialized vessel construction.  

4. The Aging Fleet Problem as a Driver of Demand for Domestic Shipbuilding. The 
initiative to limit the operational lifespan of civilian vessels and its potential to become a strong 
driver of demand for new shipbuilding. The need for synchronization with actual shipyard 
capacity.  

5. Financial Mechanisms and Investment in Shipbuilding. The role of the banking sector 
in implementing large infrastructure projects. Financing tools for the construction of the new 
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shipyard and modernization of existing facilities. Leasing, project financing, bank guarantees, 
and contract support.  

6. Workforce Development in the Industry. Measures to ensure a significant inflow of 
qualified personnel. Experience of St. Petersburg shipyards. Creation of a “shipbuilders’ city” 
in the Far East. Cooperation with regional universities and technical colleges.  

7. The New Shipyard and Industry Reform: a 50–60-Year Outlook. Creation of a 
shipbuilding framework linking St. Petersburg and the Far East. Key principles and objectives 
for reforming the national shipbuilding industry as a whole. 

 

Speakers: 

• Lev Zinkovsky, Director, Far Eastern Branch, Russian Maritime Register of 
Shipping 

• Ekaterina Maevskaya, Head of the Analytical Department, DCM Division, 
UniService Capital JSC 

• Pavel Petrov, Deputy Director for Development, Vineta LLC 

• Konstantin Roginsky, Candidate of Technical Sciences, Deputy Head for 
Technical Fleet Operation, Shirshov Institute of Oceanology 

• Maxim Sunozov, Chairman of the Board of Directors; Director for Development, 
Innovation and Implementation of Artificial Intelligence, Ship Equipment LLC 

• Denis Surikov, Deputy General Director for Administrative and Legal Affairs, MTK 
Transit 

• Oleg Sutyrin, Partner, SBS Consulting 

• Kirill Toropov, Deputy General Director for Civil Shipbuilding, United Shipbuilding 
Corporation 

 
Moderator: 

• Sergey Abdykerov, Director of the Department of Shipbuilding Industry and Marine 
Engineering, Ministry of Industry and Trade of the Russian Federation 

 
Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates. 

 

May 28, 2026 

12:30–14:00 

‘’MORSKOY’’ Hall, 
FEFU Campus, 
Building B, Level 6 

 

 

 

"Maritime Congress – Russian Far East 2026” 

Session 

"Ports of the Far East: New Capacity for Growing Cargo Flows" 

The Far Eastern basin remains the only region in Russia demonstrating sustained growth in 
cargo turnover. According to forecasts by the Ministry of Transport, by 2030 the port capacity 
of the macroregion is expected to increase by 115 million tons. Achieving these targets 
requires the synchronized development of port infrastructure, the implementation of digital 
technologies, and the creation of new terminal capacities. However, unlike Far Eastern ports 
operating at full capacity, ports of the Northern Sea Route (NSR) currently have a twofold 
surplus of capacity. The key task is to synchronize these two systems, redistribute cargo 
flows, and use Arctic reserve capacity to optimize logistics. 

 
The session will bring together heads of port authorities, stevedoring companies, 
representatives of профильные government agencies and the financial sector, as well as 
leading developers of digital solutions for the port industry. Participants will discuss the 
current state and future prospects of key Far Eastern ports and formulate proposals for the 
further development of the sector. 
 
Discussion Topics: 

1. Cargo Base and Development Forecasts for Far Eastern Ports. Analysis of current 
cargo turnover and growth factors. Cargo structure: coal, containers, grain, oil and petroleum 
products, and fishery products. Forecast up to 2030 and synchronization with the 
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development plans of Russian Railways’ Eastern Operating Domain. Comparative analysis 
of port utilization: Far Eastern ports (capacity deficit) versus NSR ports (capacity surplus), 
and opportunities for cargo redistribution.  

2. Key Modernization and Expansion Projects. Synchronized development of port 
capacities in Primorye, Sakhalin, Kamchatka, and Magadan regions as a prerequisite for 
increasing cargo turnover and removing infrastructure constraints. Redistribution of cargo 
flows between eastern seaports and Arctic hubs, and creation of a modern transshipment 
base for fish products and export cargoes.  

3. Digitalization of Ports and “Smart” Technologies. Implementation of digital platforms 
for logistics management, automation of cargo handling operations, and electronic document 
systems. Practical case studies from Russian developers. Digital tools as a means of 
synchronizing port utilization between the Far East and NSR in real time.  

4. Investments and Public-Private Partnership Mechanisms. Attraction of private 
investment into port infrastructure. The role of PPP and concession agreements. Tax and 
customs incentives for residents of TASED and FEZ. Investment priorities under conditions 
of NSR surplus capacity and Far East capacity shortages.  

5. Integration of Ports into Multimodal Transport Chains. Interaction with rail and road 
transport. Development of offshore transshipment complexes. Connectivity with river 
corridors (the Amur River). The role of ports in supporting northern supply logistics and the 
development of the NSR. How to build a unified multimodal network linking congested Far 
Eastern ports with NSR ports that have reserve capacity. 

6. Environmental Safety and Digital Spill Response Systems. Implementation of water 
area monitoring systems using drones and automated sensors. Digital platforms for 
coordinating emergency response services in oil spill mitigation.  

7. “Dry Ports” and Inland Terminals – a New Reality for Far Eastern Logistics. 
Development of terminal and logistics centers as a way to relieve maritime ports. Plans for 
creating a network of logistics hubs in Primorye. The role of dry ports in accelerating container 
turnover and reducing port congestion. Can the dry port model be applied to optimize NSR 
operations and synchronize the two basins? 

 

Speakers: 

• Aleksandr Boreyko, Advisor to the President, Mosstroytrans LLC 

• Vladimir Valkov, Director of the Navigation Institute, Far Eastern State Technical 
Fisheries University (Dalrybvtuz) 

• Maksim Gorstkin, Lead Specialist for Regulatory and Technical Documentation, 
GlazamiDrona LLC 

• Andrey Grishchenko, Director, Far Eastern Marine Research, Design and 
Engineering Institute 

• Oleg Davydenko, Advisor to the General Director, Vladmorrybport OJSC 

• Elena Kazarina, Commercial Director, Vladivostok Commercial Sea Port PJSC 

• Dmitry Loboda, Technical Director, NovomorNIIproekt LLC 

• Yury Manachinsky, Chief Engineer, NPO Neftegazkompleks-EKhZ LLC 

• Konstantin Nochevny, Project Solutions Specialist, PSK Geodor LLC 

• Natalia Oshiker, Deputy Director of the Sales and Contracting Department for Civil 
Vessels, United Shipbuilding Corporation 

• Andrey Prokhorov, Managing Partner, Simetra Group LLC 

• Olga Rudenko, Technical Director, Hydrotechnical Solutions LLC 

• Nikolay Sednev, Head of Division, Veles-DV LLC 

• Mikhail Kholosha, Director of the Marine Engineering Center, Admiral G.I. 
Nevelskoy Maritime State University 

 

Moderator: 

• Sergey Buyanov, General Director, Central Marine Research and Design Institute  
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Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates.  

 

May 28, 2026 

12:30–14:00 

Hall D501, FEFU 
Campus, Building D, 
Level 5 

"Maritime Congress – Russian Far East 2026" 

Session 

"Personnel for the Maritime Industry of the Far East: The Value That Cannot Be 
Ignored" 

The shortage of personnel remains the main constraint on the development of shipbuilding, 
ship repair, port infrastructure, and the fishing fleet in the Russian Far East. According to 
expert estimates, thousands of qualified specialists will be required over the next five years 
to implement new investment projects — ranging from mass-skilled workers to engineers and 
technologists with unique competencies. At the same time, the average age of key personnel 
in ship repair exceeds 50 years, while the education system is not keeping pace with 
changing business requirements. In parallel, competition for labor resources is intensifying 
due to rotational employment projects in other sectors of the economy, which offer 
comparable wages but often better working conditions and higher social security. 

The session will serve as a platform for direct dialogue between business, education, and the 
state. Participants will discuss how to adapt educational programs to the real needs of 
production, which government support measures are most effective, and how to create a 
system of continuous training capable of ensuring the implementation of long-term 
development plans for the maritime industry in the Far East. 

 
Discussion Topics: 

1. Current Labor Shortages in the Far East: Scale, Structure, Dynamics. Analysis of real 
demand from Far Eastern maritime enterprises for specialists. The most in-demand 
professions. Regional breakdown of labor statistics. Forecast of workforce needs through 
2030, taking into account new investment projects. The paradox of the “hull quota program”: 
modern vessels are available, but there is a shortage of graduates capable of operating them. 
Employer demand far exceeds the number of trained specialists.  

2. Education and Business: The Gap between Demand and Supply. Why graduates of 
specialized universities and colleges are not always ready for real-world work. The mismatch 
between academic programs and practical industry needs. Successful cooperation models: 
targeted training, corporate departments, internship programs, mentorship. The need for 
short-term retraining programs tailored to specific technological tasks.  

3. State Workforce Attraction Policy: What Works and What Does Not. Analysis of 
existing measures: Far Eastern mortgage programs, labor mobility support programs, 
relocation incentives, and employer subsidies. Regional support initiatives. The issue of 
workforce retention: why specialists leave after a few years. Proposals for new instruments 
such as educational certificates, tax incentives for companies developing training centers, 
and targeted programs for specific investment projects.  

4. Social Infrastructure as a Factor in Workforce Retention. The impact of living 
conditions on specialists’ decisions to stay in the region. Housing availability, healthcare 
quality, education opportunities for children, and cultural environment. The “shipbuilders’ city” 
for 30,000 residents in Primorye as an example of a comprehensive approach. Experience 
of corporate housing and social support programs.  

5. Training and Retraining: from Early Career Orientation to Professional Maturity. 
Promotion of maritime professions across all age groups, career guidance for youth, 
retraining of specialists from related industries, mentorship programs, and engagement of 
experienced personnel.  

6. Attracting Foreign Specialists: Opportunities, Risks, Limitations. Analysis of the need 
for foreign skilled labor (China, India, Vietnam, CIS countries). Regulatory barriers: quotas, 
permits, recognition of qualifications. Experience of companies already using foreign labor. 
Social integration aspects. Possibilities for simplified procedures for priority investment 
projects. 
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Speakers: 

• Kseniya Averina, Director, hh.ru Far East  

• Sergey Dubovitsky, Minister of Professional Education and Employment of 
Primorsky Krai 

• Elena Zhilina, Vice-Rector for Educational Activities, Admiral G.I. Nevelskoy 
Maritime State University 

• David Igithanyan, Analyst, Eastern Center for State Planning 

• Maxim Kitaev, Candidate of Technical Sciences, Head of the Department of 
Shipbuilding and Ocean Engineering, Far Eastern Federal University (FEFU) 

• Aleksandr Petrov, Director of Industry Solutions Development Department for 
Shipbuilding, ASCON  

• Tatiana Popova, Head of the Division, Department of Labor Resources 
Development, Corporation for the Development of the Far East and Arctic  

• Asiyat Misirova, Director of Business Development, Skyeng Group  

• Natalia Savchenko, HR Director, Russian Crab Group of Companies  

• Aleksandr Chegodaev, HR Director, Far Eastern Shipping Company (FESCO) 
 

Discussion Participant: 

• Nikolay Dega, Director, International Agency for the Recruitment of Foreign Workers 

"Trudovye Resursy" 

Moderator: 

• Mikhail Krivopal, Vice-Rector for Continuing Education, Far Eastern Federal 

University (FEFU); Head of the Management Academy, School of Economics and 

Management 

 

Organizer(s): NEVA-International  
Participation format:  Participation is free for registered Congress delegates. 

 

May 28, 2026 

12:30–14:45 

 

"Maritime Congress – Russian Far East 2026" 

Lunch / Exhibition work/ Business negotiations 
 

May 28, 2026 

12:30–14:00 

FEFU Campus, 
Building A, Level 12 

 

"Maritime Congress – Russian Far East 2026" 

Special Event 
Business Brunch: “Growth Points and Constraints: A Candid Conversation about the 
Maritime Industry” 

The business brunch will bring together experts, representatives of shipping companies, and 
ship repair enterprises to discuss the key challenges and prospects for the development of 
ship repair in Russia. 

The discussion will focus on the current state of the fleet and ship repair capacities, factors 
determining the competitiveness of Russian ship repair enterprises, the availability of marine 
equipment, and mechanisms to increase the attractiveness of Russian components. 

The format of the event does not involve long presentations; the focus is on feedback from 
practitioners, discussing real "pain points" and ways to solve them. 
 
Speakers: 

• Georgy Bedrik, Deputy General Director, Russian Maritime Register of Shipping 

• Kirill Proskuryakov, Advisor to the General Director for External Audit, Russian 
Maritime Register of Shipping 
 

Experts: 

• Aleksey Berezin, Deputy General Director, Russian Maritime Register of Shipping 
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• Petr Vanyukov, Head of the Division of the Russian Maritime Register of Shipping 

in China 

 

Moderator: 

• Georgy Bedrik, Deputy General Director, Russian Maritime Register of Shipping 

 
Organizer(s): Russian Maritime Register of Shipping 
Participation format: Participation is by organizer’s invitation only. Pre-registration 
required. 
 

May 28, 2026 

14:00–14:45 

FEFU Campus, 
Building B 
 

Maritime Congress – Russian Far East 2026" 

Official Programme 
Official Walkthrough of the “Marine Congress – Far East 2026” Exhibition Site 
 

 

May 28, 2026 

15:00–17:00 

‘’BLUE’’ hall, FEFU 
Campus, Building B, 
Level 6 
 

Simultaneous 
interpretation 

(Russian / English) 

 

Live broadcast  

 

 

"Maritime Congress – Russian Far East 2026" 

Plenary Session 

"The Far East – Russia’s Maritime Gateway: A New Transport Framework, Industrial 
Growth, Global Routes"  

 The Far Eastern region is becoming the epicenter of transformation of Russia’s transport 
system. The formation of the Trans-Arctic Transport Corridor, integrating the Northern Sea 
Route, Siberian rivers, and railway networks, opens fundamentally new opportunities for 
Russia’s integration into the logistics chains of the Asia-Pacific region. Growing cargo flows, 
the reorientation of export routes toward the East, large-scale investments in port 
infrastructure and shipbuilding are creating demand for the comprehensive development of 
the entire maritime industry in the macroregion. 

The key challenge today is the synchronization of congested Far Eastern ports, operating at 
full capacity, with the surplus capacities of ports along the Northern Sea Route, which already 
exceed current cargo flows by two times. The task of the federal government and regional 
authorities is to create seamless logistics, redistribute cargo flows, and transform existing 
Arctic reserve capacity into a competitive advantage for attracting transit cargo from Asia-
Pacific countries. A special role in shaping the new transport architecture is played by the 
fishing industry — one of the key drivers of port utilization and a major customer for serial 
construction of fishing vessels. 

Another fundamental condition for achieving these goals is the development of shipbuilding 
in the Far East — loading Far Eastern shipyards, ship repair facilities, and localizing marine 
equipment production. The construction of icebreakers, Arc7 tankers, LNG carriers, and 
supply vessels within the macroregion is not only a matter of technological sovereignty, but 
also the basis for the stable operation of the NSR, northern supply logistics, and export 
transport. 

Finally, the sustainable development of the maritime industry in the Far East is impossible 
without a systemic personnel policy. This includes not only the training of engineers and 
skilled workers for shipyards, ports, and the merchant fleet, but also the creation of an 
attractive social environment, especially for a new generation of professionals. The maritime 
industry in the Far East is not just an economic sector — it is a promising center of attraction 
for talented, ambitious, and motivated people from across the country. 

At the plenary session, heads of federal agencies, governors of Far Eastern regions, top 
executives of shipping and shipbuilding companies, representatives of development 
institutions, and the financial sector will address key questions of industry development. The 
discussion will focus on synchronizing efforts between the state and business to achieve 
national objectives in the Far East. 

 
Discussion Topics: 
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1. Trans-Arctic Transport Corridor: From Concept to Implementation. Integration of the 
Northern Sea Route with Siberian river basins and railway networks. The role of the Far East 
as the eastern gateway of Russia’s new transport framework.  

2. Development of Shipbuilding Capacities. Construction of a new USC shipyard in 
Promezhutochnaya Bay, development of existing enterprises including the Zvezda 
Shipbuilding Complex, modernization of ship repair facilities. Localization of marine 
equipment and components. Shipbuilding in the Far East as the foundation for stable NSR 
operations, northern supply logistics, and export transport: construction of icebreakers, Arc7 
tankers, LNG carriers, and supply vessels.  

3. Far Eastern Ports: Balancing Capacity and Demand. Expansion plans for regional port 
capacity. Key projects in the coming years: expansion of the Elga Coal Terminal, 
modernization of the ports of Vanino and Vostochny, reconstruction of Korsakov port 
(increasing fish product handling capacity), and development of Vladivostok Fishing Port. A 
special focus is placed on NSR ports, where capacity already exceeds current cargo flows 
by two times. How can this surplus be effectively utilized and synchronized with Far Eastern 
port development? Including optimization of northern supply logistics and reduction of costs 
for remote territories.  

4. Inland Waterways as Part of a Unified Transport System. Demand from shipping 
companies for the development of river logistics, integration of the Lena, Amur, and Kolyma 
rivers into transport corridors, and development of cross-border projects on the Amur River 
(Dzhalinda port). Synchronization of river logistics with NSR ports — industry perspective on 
using Arctic port surplus capacity.  

5. Innovation and Technological Solutions for Improving Efficiency and Safety in 
Shipping. Implementation of digital logistics and shipping platforms. Development of 
maritime safety systems, ice monitoring, and emergency response infrastructure. 
Environmental standards and the “green agenda” in ports and shipping.  

6. Human Resources for the Maritime Industry. Workforce demand for new shipyards, 
ports, and shipping companies. Systemic training and recruitment programs in the region. 
Cooperation with specialized universities. Social infrastructure for maritime industry workers 
in the Far East.  

7. Investment Mechanisms and Public-Private Partnerships. Tools for attracting private 
investment into infrastructure projects. The role of PPPs, concessions, leasing programs, 
and incentives for residents of special economic zones and advanced development 
territories. Experience of implementing large-scale projects with development banks.  

8. International Cooperation and the Role of the Far East in Global Trade Flows. 
Prospects for attracting cargo from Asia-Pacific countries for transit via the NSR. Key 
discussion question: how can the twofold surplus capacity of NSR ports be transformed into 
a competitive advantage for attracting international transit cargo? Cooperation with China, 
India, Vietnam, and other partners. Promotion of Russian technologies and shipbuilding 
products in international markets. 

 
Welcome Address: 

• Wu Deming, Consul General of the People’s Republic of China in Vladivostok  

• Lyudmila Talabaeva, Senator of the Russian Federation, Member of the Federation 

Council Committee on Agrarian, Food Policy and Environmental Management  

Speakers: 

• Vera Shcherbina, First Vice-Governor of Primorsky Krai, Chairperson of the 

Government of Primorsky Krai 

• Lyudmila Talabaeva, Senator of the Russian Federation, Member of the Federation 
Council Committee on Agrarian and Food Policy and Environmental Management 

• Pavel Simigin, Deputy of the State Duma of the Federal Assembly of the Russian 
Federation, Member of the State Duma Committee on the Development of the Far 
East and the Arctic 

• Marat Gabbasov, Acting Director of the Department for the Development of the 
Arctic Zone of the Russian Federation and Implementation of Infrastructure Projects, 
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Ministry of the Russian Federation for the Development of the Far East and the 
Arctic online 

• Kirill Toropov, Deputy General Director for Civil Shipbuilding Development, United 
Shipbuilding Corporation (USC) 

• Konstantin Globenko, General Director, Russian Fishery Company (RFC) 

• Aleksey Klyavin, President, All-Russian Industry Association of Employers 
"Russian Chamber of Shipping" 

• Nikolay Chvertko, Director of the Vladivostok Branch, Far Eastern Shipping 
Company (FESCO) 

Moderator: 

• Sergey Abdykerov, Director of the Department of Shipbuilding Industry and Marine 

Engineering, Ministry of Industry and Trade of the Russian Federation 

 

Front Row Experts: 

• Maxim Akulshin, Deputy Head of the Administration of the City of Vladivostok 

• Sergey Bazarny, Deputy Director General, Rosmorport  

• Gennady Bukaev, General Director, Modern Shipbuilding Technologies  

• Denis Burov, Rector, Nevelskoy Maritime State University  

• Sergey Buyanov, General Director, Central Marine Research and Design Institute  

• Igor Gapesko, General Director, Transas Navigator 

• Vitaly Gorbunov, General Director, Amur Shipping Company  

• Andrey Grishchenko, General Director, Far Eastern Marine Research, Design and 

Engineering Institute 

• Aleksey Golovko, Chairman of the Board of Directors, Nakhodka Commercial Sea 

Fish Port  

• Aleksey Emelyanov, Vice-Rector for Research, Far Eastern Federal University 

(FEFU) 

• Dmitry Zaikin, General Director, Gazpromneft Shipping LLC 

• Lev Zinkovsky, Head of the Far Eastern Branch, Russian Maritime Register of 

Shipping 

• Aleksey Ignatenko, Minister of Transport and Road Infrastructure of Primorsky Krai  

• Aleksey Isachkin, Head of the Information and Analytical Department, Office of the 

Presidential Administration of the Russian Federation for State Policy in the Defense 

Industry Sector 

• Sergey Kalitin, Minister of Industry and Trade of Primorsky Krai  

• Sergey Kulikov, General Director, Russian Maritime Register of Shipping  

• Aleksey Kudryavtsev, General Director, Livadia Ship Repair Plant  

• Sergey Larionov, General Director, Lena United River Shipping Company  

• Aleksey Levitsky, Vice President, Gazprombank JSC 

• Denis Malakhov, General Director, Dalryba 

• Valentin Nitchenko, General Director, Kamchatka Shipping Company  

• Dmitry Palygin, General Director, STV  

• Evgeny Pankratov, Director, Far Eastern Basin Branch of Rosmorport  

• Vlad Permyakov, General Director, Zhatayskaya Shipyard JSC 

• Sergey Pylin, General Director, Rosmorport  

• Sergey Starovoytov, General Director, Nakhodka Ship Repair Yard JSC 

• Nikolay Stetsko, Deputy Chairman of the Government of Primorsky Krai  

• Wu Deming, Consul General of the People’s Republic of China in Vladivostok  

• Sergey Tseluyko, General Director, Zvezda Shipbuilding Complex  

• Yury Shamalov, General Director, Gazprom Flot  

• Evgeny Shishenin, General Director, Sitronics KT  
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Organizer(s): NEVA-International  
Participation format:  Participation is free for registered Congress delegates. 

 

May 28, 2026 

17:00–17:30 

"Maritime Congress – Russian Far East 2026" 

Coffee-break / Exhibition work / Business negotiations 
 

May 28, 2026 

17:00–18:30 

‘’SREDNIY’’ Hall, 
FEFU Campus, 
Building B, Level 6 

"Maritime Congress – Russian Far East 2026" 

Special Event  

Anniversary Session “100 Years of the State Research Institute of Metallurgy and 
Materials Science (DNIIMF). 100 Years of Engineering Solutions’’ 

Special Session: "100 Years of DNIIMF. 100 Years of Engineering Solutions" – an event 
dedicated to the centenary of one of Russia's oldest and most respected research institutes, 
specializing in engineering surveys, design, and technological developments in the fields of 
maritime and civil infrastructure, seismic-resistant construction, and marine shipbuilding. 

Guests will learn about the practice of an integrated approach to solving engineering 
problems: from concept to safe operation of facilities. Institute experts will share examples of 
completed projects and prospects for development, demonstrating how scientific heritage 
combines with the modern challenges of the industry. 

The session will bring together all those who wish to learn more about the institute's activities 
and congratulate DNIIMF on its centenary. 

 

Organizer(s): Russian Maritime Register of Shipping 

Participation format: Participation is by organizer’s invitation only. Pre-registration required.  

 

May 28, 2026 

17:30–18:30 

Far Eastern Center of 

Competence, FEFU 

Campus, Building A, 

Level 6 

 

 

"Maritime Congress – Russian Far East 2026" 

Special Event 

USC Closed Meeting: Marine Tugboat Projects for Serial Production 
 
 

Organizer(s): United Shipbuilding Corporation 
Participation format: Participation is by organizer’s invitation only. Pre-registration required.  

FRIDAY, MAY 29, 2026  
May 29, 2026 

09:00–10:00 

"Maritime Congress – Russian Far East 2026"  

Participant Registration / Welcome Coffee / Opening of the Exhibition Area 

 

May 29, 2026 

09:00–09:50 

Far Eastern 
Competence Center, 
FEFU Campus, 
Building A, Level 5 
 

"Maritime Congress – Russian Far East 2026"  

Special Event 

Business Breakfast «Marine Robotics as a Driver for Industry Development» 

Marine robotics is becoming a key factor in the development of shipbuilding, port 
infrastructure, and maritime safety. Autonomous unmanned underwater vehicles, uncrewed 
surface vessels, and remotely operated robotic systems are now being actively deployed for 
monitoring, inspection, and maintenance of offshore facilities, as well as for addressing 
environmental safety challenges. United Shipbuilding Corporation (USC) brings together 
developers, manufacturers, and customers of marine robotics to develop a unified 
technological and regulatory policy. 

The business breakfast will be held in an open dialogue format. Participants will discuss the 
current state of the industry, prospects for import substitution, issues of standardization and 
certification of marine robotics, as well as practical cases of using MRCs in the Far East. 
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Welcome Remarks: 

• Kirill Toropov, Deputy General Director for Civil Shipbuilding, United Shipbuilding 

Corporation 

 

Participants: 

• Sergey Abdykerov, Director of the Department of Shipbuilding Industry and Marine 

Engineering, Ministry of Industry and Trade of the Russian Federation 

• Georgy Bedrik, Deputy General Director, Russian Maritime Register of Shipping 

• Evgeny Drachev, Head of the Department for State Scientific and Technical 

Programs and Civil Projects, Concern Okeanpribor JSC 

• Pavel Drobin, Lead Consultant, Center for Special Projects, Advanced Research 

Foundation 

• Sergey Lysenko, Head of Fleet Service and Repair Management, Gazpromneft 

Shipping LLC 

• Dmitry Moshnyakov, Deputy General Director for Civil Product Development, 

Concern Morinformsystem – Agat JSC 

• Evgeny Pashchenko, Project Manager, United Shipbuilding Corporation 

• Evgeny Podolyako, Head of Department, Gazprom PJSC 

• Aleksey Ponomarev, Director for Technological Programs, Moscow Institute of 

Physics and Technology (MIPT) 

• Konstantin Roginsky, Candidate of Technical Sciences, Deputy Head for 

Technical Fleet Operation, Shirshov Institute of Oceanology 

• Nikolay Stetsko, Deputy Chairman of the Government of Primorsky Krai 

• Viktor Tarasov, Lead Specialist of the Department for Technical Supervision of 

Offshore Oil and Gas Facilities, Russian Maritime Register of Shipping 

• Mikhail Khramov, General Director, Concern Morinformsystem – Agat JSC 

 

Moderators: 

• Vasily Stankevich, Project Portfolio Manager, United Shipbuilding Corporation 

Oleg Vlasov, Project Portfolio Manager, United Shipbuilding Corporation  

 
Organizer(s): United Shipbuilding Corporation 
Participation format: Participation is by organizer’s invitation only. Pre-registration required.  

 

May 29, 2026 

10:00–11:30 
 
“BLUE” Hall,  
FEFU Campus, 
Building B, Level 6 

 

"Maritime Congress – Russian Far East 2026"  

Youth Maritime Forum 

Plenary Session: “Youth for the Maritime Industry of the Far East: Building Future 

Together” 

The Plenary Session of the Youth Maritime Forum will serve as the main platform for dialogue 
between young people, representatives of government authorities, business, and education. 
Participants will discuss pressing issues related to building the human resources potential of 
the maritime industry in the Far East, measures of state support for young professionals, as 
well as prospects for scientific and engineering careers in the region. 

The discussion will focus on the real demands of employers towards graduates of specialized 
universities, mechanisms for retaining young people in industry enterprises, the development 
of social infrastructure in coastal territories, and tools for engaging young scientists in solving 
priority challenges of the maritime industry. The ultimate goal of the Plenary Session is to 
develop concrete mechanisms for attracting and retaining young personnel at maritime 
industry enterprises in the Far East. 
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Discussion Topics: 

1. The Prestige of Maritime Professions: How to Make an Informed Choice for a Career 
at Sea, at a Shipyard, or in a Port. Information campaigns, career guidance, work with 
schoolchildren. What do teenagers today know about the maritime industry if their family is 
not connected to it? Why are the children of seafarers and shipbuilders not always willing to 
continue the dynasty, while those who could enter the profession "from scratch" never even 
consider this path? How can we form a realistic understanding among schoolchildren of 
modern technologies, working conditions, and career prospects in the maritime industry, so 
that the choice of profession becomes conscious rather than accidental? 

2. The Personnel Shortage Through the Eyes of Young People: What Employers Offer 
and What Applicants Expect. A real look at the labor market in the maritime industry of the 
Far East. Which specialties are truly in demand, and where is there an oversupply? What do 
graduates expect from their first employer, and are companies ready to offer this? 

3. Cooperation between Universities, Science, and Business. How to build effective 
interaction between universities, academic institutions, and industrial enterprises for training 
highly qualified personnel and implementing joint scientific projects. The role of basic 
departments, joint laboratories, and targeted training programs. 

4. Youth in Management: Do We Have a Voice? How can young specialists participate in 
making important decisions at enterprises and in industry policy? Examples of the activities 
of youth councils, talent pools, and fast-track development programs. 

 

Speakers: 

• Ksenia Averina, Director, hh.ru Far East 

• Denis Burov, Rector, Admiral G.I. Nevelskoy Maritime State University 

• Andrey Viktorov, Executive Director, TM Kedr" 

• Sergey Dubovitsky, Minister of Professional Education and Employment of 

Primorsky Krai 

• Aleksey Emelyanov, Vice-Rector for Research, Far Eastern Federal University 

(FEFU) 

• Kirill Klimenko, Director of the Department for Labor Resources Development, 

Corporation for the Development of the Far East and Arctic JSC 

• Denis Kuznetsov, Vice-Rector for Research, St. Petersburg State Marine 

Technical University 

• Natalia Savchenko, Director of Personnel Management, Russian Crab Group of 

Companies 

• Tatiana Terentyeva, Rector, Vladivostok State University 

• Nikolay Chvertko, Director of the Vladivostok Branch, FESCO PJSC 

Moderator: 

• Tatyana Pustynnikova, Head of the Youth Maritime Forum, NEVA-International 

 
Organizer(s): NEVA-International  
Participation format: Participation is free for registered delegates of the Congress and the 
Youth Maritime Forum. 
 

May 29, 2026 

10:00–11:30 

“SREDNIY” Hall, 
FEFU Campus, 
Building B, Level 6 

"Maritime Congress – Russian Far East 2026"  

Session 

"Passenger Water Transport of the Far East: Accessibility, Speed, Comfort" 

For many residents of the Russian Far East, water transport remains the only or the most 
important link to the “mainland.” The Kholmsk–Vanino ferry crossing, connections with the 
Kuril Islands, urban ferry lines in Vladivostok, and passenger services along the Amur and 
Lena rivers all require a modern fleet, developed shore infrastructure, and efficient logistics. 

https://hh.ru/
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The session will bring together river carriers, representatives of regional authorities, 
designers, and builders of passenger vessels. Participants will discuss the current state of 
passenger water transport in the region, demand for new vessels and port infrastructure, as 
well as mechanisms of state support for socially significant routes. 

 

Discussion Topics: 

1. High-Speed Passenger Vessels and “River Trams.” Development of urban and 
suburban water routes. Demand for modern high-speed vessels for transportation along 
the Amur River and in coastal areas. Economics of high-speed passenger transport. Risks 
of navigation disruptions due to insufficient subsidies and lack of operators.  

2. River Passenger Transport. Passenger services along the Amur, Lena, and other 
rivers of the Russian Far East. Current fleet condition (average vessel age exceeds 40 
years). Fleet renewal plans. Experience in organizing transportation services in Yakutia and 
Khabarovsk Krai.  

3.Shore Infrastructure for Passenger Fleets. Readiness of ports and berthing facilities to 
accommodate modern passenger vessels. Plans for reconstruction and modernization of 
passenger ports and piers. Construction and renovation of floating piers and integrated 
improvement of adjacent territories.  

4. Construction of Passenger Vessels for the Far East. Orders for ferries and high-speed 
vessels at Russian shipyards. Demand for vessels capable of operating in severe weather 
conditions. Projects, timelines, and costs. The role of regional shipbuilding capacities.  

5. Government Support for Passenger Water Transportation. Subsidies for socially 
significant routes. Preferential leasing mechanisms for fleet renewal. Programs to improve 
transport accessibility.  

 

Speakers: 

• Sergey Voloshenko, General Director, Pacific Shipyards  

• Aleksey Gerus, General Director, Training and Production Center, 17 Design and 

Technology Bureau  

• Konstantin Ermolaev, Commercial Director, Moscow Shipyard  

• Aleksandr Korytko, General Director, Akmarin  

• Natalia Myzina, General Director, Design Bureau Sitekh  

• Igor Novoseltsev, Senior Lecturer, Department of Marine Engineering and 

Transport, Polytechnic Institute (School), Far Eastern Federal University  

• Vladimir Rachin, Deputy Director, Civil Ship Sales and Contracting Department, 

United Shipbuilding Corporation  

• Aleksey Ryabov, Technical Director, MSA Composite Division, NPK MSA  

• Aleksey Teshchenkov, Director, Far Eastern Regional Branch, Sberbank Leasing  

• Sergey Frolenkov, Head of Mechanical Engineering Division, Aluminum 

Association  

 

Moderator: 

• Aleksandra Maksimets, General Director, Russtroikonsalting Holding, Head of the 

Commission on Integrated Territorial Development of the Far East and Arctic, Public 

Council under the Ministry for the Development of the Far East and the Arctic 

 

Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates.  
 

May 29, 2026 

10:00–15:00 

"Maritime Congress – Russian Far East 2026" 

Conference 

“Marine Robotics” 
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‘’MORSKOY’’ Hall,  
FEFU Campus, 
Building B, Level 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10:00–10:15 
 
 
10:15–10:30 
 
10:30–10:45 
 
10:45–11:00 
 
 
 
11:00–11:15 
 
 
 
11:15–11:30 
 
11:30–11:45 
 
11:45–12:00 
 
 
 
12:00–12:30 
 
 
12:30–12:45 
 
 
12:45–13:00 
 
 
 
 
 
 
13:00–13:15 
 

Marine robotics is becoming a key factor in the development of shipbuilding, port 
infrastructure, and maritime safety. Autonomous unmanned underwater vehicles, unmanned 
surface vessels, and remotely operated robotic systems are now actively being deployed for 
monitoring, inspection, and maintenance of marine facilities, as well as for tasks related to 
environmental safety. 

The annual conference will bring together leading developers and integrators of marine 
robotic technologies, representatives of customers, and regulators. Participants will discuss 
current technological achievements, import substitution prospects, and practical case studies 
of marine robotic systems (MRS) applications in the Russian Far East. 

Presidium: 

• Sergey Abdykerov, Director of the Shipbuilding Industry and Marine Engineering 

Department, Ministry of Industry and Trade of the Russian Federation  

• Kirill Toropov, Deputy Director General for Civil Shipbuilding, United Shipbuilding 

Corporation  

 

Speakers: 

• Aleksey Konoplin, Director, Institute of Marine Technology Problems named after 

M.D. Ageev, Far Eastern Branch of the Russian Academy of Sciences  

Experience in the Creation and Practical Use of Marine Robotic Complexes (MRCs) 

• Viktor Tarasov, Senior Expert, Russian Maritime Register of Shipping 

Overview of Risks in Underwater Operations 

• Daniil Kuznetsov, Design Engineer, Concern Morinsys – Agat 

Features of Group Navigation of Unmanned Surface Vessels 

• Vasily Stankevich, Project Portfolio Manager, United Shipbuilding Corporation 

Concept for the Development of Light-Class Unmanned Underwater Vehicles 

(UUVs) by USC JSC 

• Evgeny Podolyako, Head of Department, Gazprom PJSC 

Organization and Conduct of Underwater Operations at Gazprom PJSC's Production 

Facilities. Current Status and Prospects 

• Nikolay Vereshchagin, Candidate of Technical Sciences, Project Manager, Almaz 

Central Marine Design Bureau JSC 

• Vladimir Davydov, Senior Expert, Rosoboronexport JSC 

Global Market for Military Marine Robotic Systems 

• Vladimir Shumilov, Head of the MARINET Innovation Center, Foundation "CSR 

North-West" 

Marine Drones: Regulation, Standardization and Implementation 

Break 

• Dmitry Kaplunenko, Leading Researcher, Laboratory of Advanced Methods for 

Marine Research, V.I. Il'ichev Pacific Oceanological Institute, Far Eastern Branch of 

the Russian Academy of Sciences 

Integration of Onboard Computing Systems into Marine Platforms 

• Evgeny Pashchenko, Design Engineer, United Shipbuilding Corporation / Dmitry 

Kazunin, Doctor of Technical Sciences, Lead Developer of Key Patents, USC-T 

JSC online 

Issues of Creation, Operation and Modernization of Specialized Software for the 

Functioning of MRCs, as well as Storage and Processing of Application Results in 

the Interests of Customers 

• Mikhail Kharitonov, Deputy Head of the MARINET Innovation Center 
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13:15–13:30 
 
 
 
 
13:30–13:45 
 
 
 
13:45–14:00 
 
 
 
14:00–14:10 
 
 
14:10–14:20 
 
 
 
14:20–14:30 
 
14:30–14:45 

Application of the AI Analytics Platform for Conducting Experiments and Preparing 

Standards in the Field of Marine Drones 

• Aleksey Zakharov, Head of the Technical Expertise Department, Russian Maritime 

Register of Shipping 

Standardization and Classification of Unmanned Surface Vessels (USVs) and 

Unmanned Underwater Vehicles (UUVs) 

• Oleg Vlasov, United Shipbuilding Corporation online 

Direction of Implementation of Platform Robotic Complexes by USC JSC in the 

Interests of Organizations and Agencies Conducting Maritime Activities in the 

Russian Federation 

• Evgeny Drachev, Head of the Department for State Scientific and Technical 

Programs and Civil Projects, Concern Okeanpribor JSC 

Hydroacoustic Means for Installation on MRCs 

• Shamil Kurmangaleev, Senior Researcher, Institute for System Programming of 

the Russian Academy of Sciences online 

Ensuring Trust in Software Components of Autonomous Systems 

• Andrey Ivanov, General Director, Aquavil LLC 

Potential for Using Cyclic Propulsors for the Development of Underwater, 

Amphibious and Multi-Environment Vehicles with Enhanced Speed and 

Maneuverability Characteristics 

• Ekaterina Karzhina, Head of Sales and Marketing Department, T-Roy LLC 

Modern Russian Solutions for the Study and Exploration of the Ocean 

• Aleksandr Ryzhov, Director for International Development, Hydrobot Analytical 

Center 

Marine Drones: Applying the Model of 'Forward-Looking Standardization' to MRCs 

Based on International Experience 

 
Moderator: 

• Vasily Stankevich, Project Portfolio Manager, United Shipbuilding Corporation 

 
Organizer(s): United Shipbuilding Corporation 
Co-organizer(s): Russian Maritime Register of Shipping, Infrastructure Center "Marinet 
5.0" 
Participation format: Participation is free for registered Congress delegates. 

  

May 29, 2026 

11:30–12:00 

 

"Maritime Congress – Russian Far East 2026"  

Break / Exhibition Area Open / Business Meetings 

May 29, 2026 

12:00–13:30 

‘’BLUE’’ Hall,  
FEFU Campus, 
Building B, Level 6 

 
 

 

 

"Maritime Congress – Russian Far East 2026"  

Session 

"Competence of the Best: Results of the "Sea Calls 2026" Professional Skills 
Competition 

The “Sea Calls 2026” professional skills competition brought together specialists from 
shipping companies and students of maritime educational institutions in Vladivostok. The 
competition became not only a contest, but also a tool for identifying and scaling best 
practices, as well as for forming unified requirements for key maritime professions. 

The session will include representatives of the companies that established the competition, 
HR managers, competition winners, and experts in the development of professional 
standards. Through joint presentations by HR directors and contestants, real-life case studies 
will be presented: how competition tasks reveal the actual level of training, how winning 
influences career development, and why competition experience helps shape industry 
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requirements for competencies of deck officers, engineers, electro-technical officers, able 
seamen, motormen, and cooks. 

Discussion Topics: 

1. Skills Competition as a Mirror of Industry Professionalism. Analysis of competition 
results. Which competencies proved to be the most in demand, and which revealed gaps. 
Comparison of participant preparation levels across companies and educational institutions.  

2. Participant Case Studies: HR Director + Contestant. A series of short (5-7 minute) 
dialogues where HR managers and company participants explain how candidates were 
prepared for the competition, what participation provided in terms of professional and career 
growth, which competencies tested in the competition are considered critical by companies, 
and how the competition will influence internal hiring, evaluation, and development 
standards.  

3. From competition tasks to industry competency standards. How final-stage tasks can 
serve as the basis for updating professional standards for key roles: deck officer, engineer, 
electro-technical officer, seafarer, motorman, cook. Proposals for integrating competition 
requirements into training and upskilling programs.  

4. The competition as a tool for attracting and retaining talent. How winners and 
prizeholders influence the employer brand of shipping companies. Seafarers’ perspectives: 
why development opportunities and recognition matter alongside salary. Marketing and PR 
opportunities for companies.  

5. Future of the competition: scaling and development. Plans for the 2027 edition. 
Potential expansion of categories and geographic reach. Proposals to integrate the 
competition into a broader system of industry-wide professional championships. 

 

Speakers: 

• Boris Vladimirov, Cook of the Icebreaker "Aleksandr Sannikov", Participant of the 

"Sea Calls 2026" Competition from Gazpromneft Shipping LLC 

• Sergey Zatepyakin, Director, Far Eastern Maritime Training Center, Admiral G.I. 

Nevelskoy Maritime State University 

• Ekaterina Kameneva, Head of Personnel Management, Gazpromneft Shipping LLC 

• Aleksey Klyavin, President, All-Russian Industry Association of Employers 

"Russian Chamber of Shipping" 

• Ilya Mazhirin, Senior Engineer-Inspector, Far Eastern Branch, Russian Maritime 

Register of Shipping 

• Viktor Petrucevich, Head of Navigation Safety Department – Captain-Mentor, 

Sovcomflot Group of Companies 

• Anna Tyamina, Head of Personnel Administration and Reporting, Norilsk Nickel 

PJSC 

• Ruslan Tsarik, Dean of the Faculty of Navigation and Communications, Admiral G.I. 

Nevelskoy Maritime State University 

• Pavel Shanochkin, Third Mate of the Icebreaker "Andrey Vilkitsky", Participant of 

the "Sea Calls 2026" Competition from Gazpromneft Shipping LLC 

Moderator: 

• Marina Dobrinets, Advisor to the Rector, Far Eastern Federal University (FEFU) 

 

Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates.  
 

May 29, 2026 

12:00–13:30 

"Maritime Congress – Russian Far East 2026"  

Session 

"Inland Waterways of the Far East: New Opportunities for Cargo Logistics" 
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“SREDNIY” Hall, 
FEFU Campus, 
Building B, Level 6 

In 2026, the development of inland waterways in the Far East receives a new state impetus. 
The President of the Russian Federation has set the task of ensuring full funding for the 
maintenance of rivers and dredging operations starting from this period. The Lena, Amur and 
Kolyma rivers are being integrated into the emerging Trans-Arctic Transport Corridor, 
connecting seaports with the country's inland regions and international markets. 

The session will be attended by representatives of river shipping companies, federal and 
regional regulators, developers of infrastructure projects on transboundary rivers, as well as 
cargo owners for whom the river remains the only or most efficient mode of delivery. 
Participants will discuss how to synchronize the development of river infrastructure with plans 
for the Northern Sea Route (NSR) and what new logistics routes will open in the Far East 
through the integration of river shipping. 

 

Discussion Topics: 

1. New State Policy on Inland Waterways. Progress in implementing the directives of the 
President of the Russian Federation on 100% funding for the maintenance of inland 
waterways. How can the underfunding of previous years be overcome? What mechanisms 
(targeted funding, concessions, PPPs) can deliver real results? 

2. Rivers as Part of the Trans-Arctic Transport Corridor. Integration of the Lena, Yenisei 
and Amur basins into a unified NSR system. The task of delivering goods downstream – from 
the headwaters to the northern coast and then by sea routes. The role of rivers in supporting 
the eastern sector of the NSR. 

3. Cross-Border Logistics on the Amur: New Projects with China. Development of 
multimodal logistics centers based at river ports. Prospects for year-round cargo 
transportation across the Amur (pontoon, ferry, ice crossings). Port projects. 

4. Northern Delivery and River Logistics. The role of rivers in delivering goods to hard-to-
reach areas of Yakutia, Chukotka, and Magadan Oblast. Volume of transportation (over 300 
thousand tons) and its importance for industry. 

5. Renewal of the River Fleet and Infrastructure. The problem of the aging river fleet. 
Prospects for building new vessels at Far Eastern shipyards. Development of port and 
terminal infrastructure on rivers. Repair capacities and staffing. 

6. Multimodal Transportation: Integration of River, Rail and Road Transport. Creation 
of transshipment complexes at river-railway interfaces. Formation of unified logistics chains 
for door-to-door cargo delivery. The role of Russian Railways and regional authorities in the 
development of multimodal hubs. 

 

Speakers: 

• Mikhail Afonyutin, Director of the Sales and Contracting Department for Civil 

Vessels, United Shipbuilding Corporation 

• Alexander Gavrilov, Head of the Spatial Logistics Laboratory, Admiral G.I. 

Nevelskoy Maritime State University 

• Anna Guryeva, Executive Director, Amur Shipping Company JSC 

• Andrey Dashevsky, Acting Director of the Amur Branch, Russian Classification 

Society FAU 

• Elena Zaostrovskikh, Senior Researcher, Institute of Economic Research, Far 

Eastern Branch of the Russian Academy of Sciences 

• Oleg Roy, Head of the Department for Transport Infrastructure and Northern Sea 

Route Development, Department for the Development of the Arctic Zone of the 

Russian Federation and Implementation of Infrastructure Projects, Ministry of the 

Russian Federation for the Development of the Far East and the Arctic 

• Anton Chepurov, Executive Director, Dzhalinda River Port JSC 

 

Moderator: 
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• Anna Isaeva, Director for Shipping Policy, All-Russian Industry Association of 

Employers "Russian Chamber of Shipping 

 

Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates.  
 

May 29, 2026 

12:00–13:30 

Hall D501, FEFU 
Campus, Building D, 
Level 5 

 

 

"Maritime Congress – Russian Far East 2026"  

Session 

"The Far East’s Ship Repair: From Survival to Systemic Development" 

The ship repair industry in the Far East is experiencing a systemic crisis. Today, only 30% of 
Russian vessels undergo maintenance within the country, whereas during the Soviet era, the 
industry was extensive and covered the entire coastline – from Primorye to Kamchatka. 
Infrastructure is rapidly aging: plants built in the 1950s and 1960s have not been modernized 
for decades, unique specialists are leaving, and young people are in no hurry to replace 
them. Modernizing the industry in the Far East and the Arctic will require investments of 
approximately 153 billion rubles. There is a particular shortage of dock capacities. Regional 
authorities and regulators are currently developing ways to optimize procedures and expand 
the use of local components. 

The session will be attended by heads of ship repair enterprises, industry associations, 
leaders of Far Eastern regions, federal authorities and the national regulator, as well as 
development institutions. The discussion will focus on specific mechanisms for bringing the 
industry out of crisis: how to attract investment for modernization, where to find personnel, 
how to compete with Asian shipyards, and which government support measures actually 
work. 

Discussion Topics: 

1. Systemic Crisis of the Russian Ship Repair Industry: Diagnosis of the Problem. 
Causes of low domestic demand for ship repair services. The dilemma between 
comprehensive repair abroad in Asian countries and partial repair within Russia. Creating 
conditions for a competitive domestic ship repair service industry.  

2. Infrastructure and Investment: The Cost of Modernization. Strategic task of building a 
network of ship repair centers along the Northern Sea Route. Presentation and discussion of 
the Arctic ship repair development program prepared by the Ministry of Industry and Trade 
of the Russian Federation. Required investment in modernization of ship repair facilities in 
the Far East and Arctic regions. Funding sources.  

3. Personnel Shortage: Loss of Unique Expertise. Creating sustainable mechanisms for 
retaining and transferring production knowledge. Current and planned programs for 
developing a talent reserve for the Far Eastern ship repair industry.  

4. Kamchatka and Primorye as Growth Points. Successful examples of establishing ship 
repair facilities in the Far Eastern regions. Prospects for scaling these initiatives.  

5. State Support: What Is Needed and What Already Exists. Importance of federal and 
regional support measures for the ship repair industry. Possible options: VAT reduction or 
exemption for ship repair, state funding for dock construction, subsidies for workforce 
attraction.  

6. Cooperation with Classification Societies and Customers. Issues requiring joint 
solutions: optimization of dry-docking survey procedures, logistics and pricing of spare parts, 

and expansion of the use of locally produced components.  

 

Speakers: 

• Dmitry Bubnov, Technical Director, Magadanryba Group of Companies 

• Sergey Gorislavets, Director, Regional Competence Center in the Field of Labor 

Productivity of Primorsky Krai 

• Denis Zabaluev, Managing Director, Ship Repair Complex – Primorsky Plant LLC 
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• Aleksandr Petrov, Director of the Department for Development of Industry-

Specific Solutions for Shipbuilding, ASCON 

• Sergey Starovoytov, General Director, Nakhodka Ship Repair Yard JSC 

• Ivan Trubitsyn, Deputy Director of the Far Eastern Branch, Russian Maritime 

Register of Shipping 

• Mikhail Yurgenev, Head of the Vladivostok Representative Office, PP Abrasive 

Materials LLC 

 

Discussion Participant: 

• Aleksandr Startsev, Founder, Vlpacific, Independent Surveyor, Marine Dispute 

Expert 

 

Moderator: 

• Sergey Abdykerov, Director of the Department of Shipbuilding Industry and Marine 

Engineering, Ministry of Industry and Trade of the Russian Federation 

 

Organizer(s): NEVA-International  
Participation format:  Participation is free for registered Congress delegates.  
 

May 29, 2026 

12:00-14:00 

''Maritime Congress – Russian Far East 2026" 

Lunch / Exhibition work / Business negotiations 
 

May 29, 2026 

14:00–15:30 

“BLUE” Hall, FEFU 
Campus, Building B, 
Level 6 

"Maritime Congress – Russian Far East 2026"  

Session 

“Prospects for the Development of Maritime Tourism in the Far East: Infrastructure, 
Routes, Investment” 

Maritime tourism in the Russian Far East encompasses a wide range of segments: cruises, 
expedition tours, yachting, water sports, small-craft boating, and water-based excursion 
programs. The region has unique natural and cultural potential — from the volcanoes of 
Kamchatka to the bays of Primorye, from the Kuril Islands to the coast of the Sea of Okhotsk. 
However, realizing this potential requires comprehensive development of coastal 
infrastructure: marinas, berths for small vessels, tourist centers, hotels, and service facilities. 

The session participants — representatives of regional authorities, tourism and hospitality 
businesses, shipbuilding companies, development institutions, and regulators — will discuss 
what steps are needed to develop various segments of maritime tourism, create modern 
coastal infrastructure, form attractive routes, and attract investment into the sector. 

Discussion Topics: 

1. Maritime tourism as a driver for the development of coastal territories in the Russian 
Far East. Segments of maritime tourism: cruises, expedition tourism, yachting, water sports, 
and small craft boating. Assessment of potential and current market conditions.  

2. Coastal Infrastructure: Ports, Piers, Marinas, and Waterfront Areas. Modernization of 
existing facilities and construction of new infrastructure for cruise liners, yachts, and small 
vessels. Creating a comfortable environment for tourists ashore.  

3. Investment and Government Support Measures. Sources of financing for maritime 
tourism projects. The role of PPPs, concession agreements, and preferential regimes 
(TASED, Free Port of Vladivostok). Subsidies for cruise routes and support for small 
businesses in coastal areas.  

4. Development of Route Networks and Tourism Products. Cruise itineraries, expedition 
tours, yacht regattas, and water excursions. Unique natural and cultural attractions of the 
Russian Far East as tourism magnets.  
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5. Onshore Tourism Infrastructure: Hotels, Dining, Excursions, and Services. Regional 
readiness to receive tourists. Development of supporting services and creation of a positive 
visitor experience.  

6. Promotion of the Far Eastern Maritime Tourism Product. Marketing and branding 
strategies. Stimulating demand among residents of the Russian Far East and tourists from 
other Russian regions. Attracting international visitors from Asia-Pacific countries (China, 
Korea, Japan). Partnerships with tour operators and participation in international exhibitions. 

7. Interregional Cooperation and Coordination of Efforts. Coordination among Primorsky 
Krai, Sakhalin Region, Kamchatka Krai, and other interested regions in the development of 
maritime tourism. 

 

Speakers: 

• Polina Artyukh, Yachtswoman, Junior World Champion in Ice Yachting, Founder 

of the Premium Yacht Tourism Agency "Artyukh" 

• Sergey Voloshenko, General Director, Pacific Shipyards LLC 

• Daria Guseva, Head of the Tourism and Information Department, ANO "Tourist 

Information Center of Primorsky Krai" 

• Aleksandr Korytko, General Director, Akmarin LLC 

• Vyacheslav Karagodin, 1st Category Expert Analyst, Investment Project Support 

Center, Corporation for the Development of Kamchatka Krai JSC 

• Natalia Ovcharenko, Director of the Department of Tourism and Hospitality, 

School of Economics and Management, Far Eastern Federal University (FEFU) 

• Anastasia Onufrienko, General Director, Primorye Resorts LLC 

• Svetlana Pegova, Deputy Minister – Head of the Department for Programs, 

Monitoring and Analysis of Tourism Activities, Ministry of Tourism of Kamchatka 

Krai online 

 

Moderator: 

• Ruslan Ovchinnikov, Deputy Editor-in-Chief, IA PrimaMedia 

 

 Organizer(s): NEVA-International  

Participation format: Participation is free for registered Congress delegates.  
 

May 29, 2026 

14:00–15:30 

“SREDNIY” Hall, 
FEFU Campus, 
Building B, Level 6 

"Maritime Congress – Russian Far East 2026" 

Session 

“Made in Russia: Technologies, Materials, and Components for Shipbuilding and Ship 
Repair”  

The construction of a new shipyard in Promezhutochnaya Bay, the modernization of existing 
shipbuilding enterprises, and the development of ship repair facilities in the Russian Far East 
and the Arctic are impossible without a stable supply system for components and materials. 
Critical dependence on imports in engine manufacturing, marine fittings, radio electronics, 
and specialized materials remains the industry’s main challenge. At the same time, 
successful examples of localization and import substitution are emerging, along with new 
developments capable not only of replacing but surpassing the technologies that have left 
the market. 

The session will bring together manufacturers of marine equipment and materials, 
representatives of shipyards and design bureaus, regulators, and development institutions. 
Participants will discuss how to build effective cooperation chains in the Far East, 
synchronize shipyard construction plans with the development of component manufacturing, 
and create conditions for a technological breakthrough. 

Discussion Topics: 
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1. Needs of the new shipyard and existing plants: what is needed and in what 
quantities. Presentation of a “needs map” for shipbuilding and ship repair enterprises in the 
Russian Far East.  

2. Successful import substitution and localization ractices. Real-life examples of 
replacing critical components. Which components are already produced in Russia and 
which are still under development. Experience of cooperation between developers and 
classification societies.  

3. Innovative Materials: From Composites to “Smart” Coatings. New shipbuilding 
materials: composites, lightweight and high-strength steels, specialized alloys, insulation 
materials for LNG tankers. Developments by Far Eastern scientists and enterprises. 
Experience of application in Far Eastern shipyard projects.  

4. Cooperation and Localization: The Asian Vector. Partnerships with Chinese, Indian, 
and Vietnamese manufacturers of components and materials. Experience in order 
placement, technology transfer, and establishment of joint production facilities in the Russian 
Far East. Opportunities and challenges for localization.  

5. Ship Repair and Components: Sourcing Spare Parts for Aging Fleets. The challenge 
of spare parts supply for vessels older than 20–30 years. Cataloging, repair, and restoration 
of components, import substitution under limited production volumes. Experience of Far 
Eastern ship repair enterprises in establishing their own spare parts manufacturing.  

6. The Role of Classification Societies and Standardization. Cooperation with RS and 
RKO in certifying new materials and components. Harmonization of Russian standards with 
international ones. Accelerating procedures for innovative developments. 

 

Speakers: 

• Andrey Burkov, Advisor to the General Director, Director of the Representative 

Office of the PSS Corporation in St. Petersburg 

• Andrey V. Viktorov, Executive Director, TM Kedr 

• Vasily M. Dolgoruk, Lead Engineer, Institute of Chemistry, Far Eastern Branch of 

the Russian Academy of Sciences 

• Vladimir Egorkin, Head of the Laboratory of Electrochemical Processes, Institute 

of Chemistry, Far Eastern Branch of the Russian Academy of Sciences 

• Aleksey Zakharov, Head of the Technical Expertise Department, Russian Maritime 

Register of Shipping 

• Denis Kuznetsov, Vice-Rector for Research, St. Petersburg State Marine Technical 

University 

• Aleksey Mityushkin, Director of the "Industry" Department, AMS Group LLC 

• Aleksey Parshakov, Head of Business Development and Sales for the "East" 

Region, Saint-Gobain Construction Products Rus LLC 

• Sergey Peleshko, Director of Development, Pneumax Systems LLC 

• Roman Petrov, Director of the Research and Production Center "Automation of Civil 

Ships and Vessels", Concern NPO Aurora JSC (part of The United Shipbuilding 

Corporation) 

• Oleg Sinenkov, Key Account Manager, Kursk Electrical Equipment Plant JSC 

• Yulia Trushakina, Head of the Shipbuilding and Hydraulic Structures Direction, 

Velesgard City LLC 

• Sergey Frolenkov, Head of the "Mechanical Engineering" Direction, Aluminum 

Association 

• Nadezhda Shutova, Deputy Head of the LNG Project, RB Plus LLC 

 

Discussion Participant: 

• Dmitry Andreev, Head of the Commercial Department, Lassard LLC 
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Moderator: 

• Vladimir Statsenko, Doctor of Technical Sciences, Professor of the Department of 

Industrial Safety, Far Eastern Federal University (FEFU) 

 

Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates.  
 

May 29, 2026 

14:00–15:30 

Hall D501, FEFU 
Campus, Building D, 
Level 5 

 

 
 

 

 

 

"Maritime Congress – Russian Far East 2026"  

Session 

“Far Eastern Startups for the Maritime Industry: From Idea to Scaling” 

The Russian Far East is becoming a unique platform for the emergence and growth of 
technology startups in the maritime sector. Geographic proximity to Asia, a strong scientific 
base (FEB RAS, FEFU), and government support instruments (Free Port of Vladivostok, 
Advanced Special Economic Zones, Arctic Development Corporation programs, grants) are 
creating an environment where innovative ideas are transformed into operating businesses. 
From unmanned boats for cargo delivery to island territories to digital navigation platforms 
and marine bioresource processing technologies, young companies are already offering 
solutions capable of transforming the industry. 

The session will bring together startup founders, investors, representatives of development 
institutions, and successful entrepreneurs who have progressed from concept to serial 
production. Participants will review real-life case studies and discuss how promising projects 
can be scaled nationwide and expanded into Asia-Pacific markets. 

Discussion Topics: 

1. From Laboratory to Contract: How Startups Secure Their First Order. The path from 
scientific research to the first industrial contract. Cooperation with major shipyards and 
shipping companies. The role of references and reputation.  

2. Government Support Instruments: What Really works in the Russian Far East. 
Grants, Innovation Promotion Foundation programs, ASEZ, FPV, Arctic development 
mechanisms. Which support measures are effective for startups, and which remain 
inaccessible due to bureaucratic barriers.  

3. Import Substitution as a Window of Opportunity. How the withdrawal of Western 
manufacturers is creating market niches for local innovative solutions. Experience in 
replacing imported materials, components, and technologies.  

4. Scaling Up to Serial Production: Key Challenges. Transitioning from prototypes to mass 
production. Building manufacturing capacity, finding industrial partners, and cooperating with 
classification societies (RS, RCO).  

5. Talent for Startups: Where to Find Teams and How to Motivate Them. Why startups 
struggle to compete with large corporations for engineering talent. Alternative approaches: 
collaboration with students, remote teams, regional sales representatives. Motivation 
systems in small innovative companies. 

 

Speakers: 

• Evgenia Alexeeva, Director, Regional Engineering Center of Primorsky Krai; 

Regional Representative, Skolkovo Innovation Center 

• Kirill Erukov, General Director, Xoprog LLC 

• Semyon Klimovsky, General Director, Poseidon LLC 

• Ekaterina Sokolova, Assistant to the Vice President of the Russian Academy of 

Sciences, Chair of the Far Eastern Branch (PhD in Physics and Mathematics) online 

• Elena Kharisova, CEO, Foundation for the Development of the Russian 

International Territory of Advanced Development “Russian” 
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• Natalia Chesnokova, Professor, Basic Department of Food and Cellular 

Engineering, Advanced Engineering School “Institute of Biotechnology, 

Bioengineering and Food Systems”, Far Eastern Federal University (FEFU) 

• Mikhail Kharitonov, Deputy Head, MARINET Infrastructure Center, Center for 

Strategic Research “North-West” 

 

Moderator: 

• Ivan Lindberg, General Director, Delis Resheniyami LLC 

 

Organizer(s): NEVA-International  
Participation format: Participation is free for registered Congress delegates.  


